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e. ensuring adequate resourcing 
f. change and communication 
g. establishing functional requirements 
h. designing business processes 

3. Assuming the above is in place, ITS will act as a partner, in conjunction with the requesting 
department to assist in establishing the technical requirements, identification of candidate 
technology products, assistance with procurement and implementation of technological 
solutions. 

Principles / Guidelines  

1. Technology is a business enablement tool, by itself technology will not solve inadequacies in 
business process, every project should have a clear business target and measurable success 

https://tools.cnc.bc.ca/CNCPolicies/policyFiles.ashx?polId=219
https://cnc.bc.ca/docs/default-source/collective-agreements/faculty-association/faculty-association-collective-agreement.pdf?sfvrsn=23bada80_2
https://cnc.bc.ca/docs/default-source/employees-only/policy-resources/cnc-cupe-july-1-2019-to-june-30-2022.pdf?sfvrsn=d633ef82_2
http://tools.cnc.bc.ca/CNCPolicies/policyFiles.ashx?polId=165
http://tools.cnc.bc.ca/CNCPolicies/policyFiles.ashx?polId=218
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Information Cybersecurity 
Information Technology Asset Procurement and Vendor Management 
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http://tools.cnc.bc.ca/CNCPolicies/policyFiles.ashx?polId=188
http://tools.cnc.bc.ca/CNCPolicies/policyFiles.ashx?polId=219
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